VISIONARY LEADERSHIP
GETS THINGS DONE!

Visionary
Leadership
NEHEMIAH 1:1-11

• Vision gives hope to the people.
• Nehemiah was given a sorry report of the condition of
the Jews who came back from exile (Ne 1:1-11).
• It broke his heart. He fasted and prayed.
• But it also gave him a vision which brought hope and
encouragement to his people.
• Today I want to share 7 keys to visionary leadership.
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VISIONARY LEADERS SEEK DIRECTION
FROM GOD THROUGH PRAYER

VISIONARY LEADERS
RESPOND TO GOD’S CALL

• Nehemiah started with fasting and prayer.
• Nehemiah continued asking God to provide a vision for
him.
• Godly leaders always seek God’s guidance and
direction in prayer.

• Nehemiah understands his leadership as a calling from
God
• God has always put a call or vision in the hearts of
visionary leaders.
• It would have been easier for Nehemiah not to act.
• Godly Leaders must hear God’s calling to lead and
respond to that call.
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VISIONARY LEADERS CARE FOR
THE PEOPLE AND THEIR SITUATION

VISIONARY LEADERS HELPS DEFINE

• Nehemiah listened to the voice of the people. He
showed care for their situation.
• Nehemiah identified with the people. He thought in
terms of “we” and “us”.
• Godly Leaders must understand that we are in this
together. They must be willing to listen and identify with
the people.

• Nehemiah didn’t describe his personal agenda. He
identified a very realistic problem…Jerusalem lies in
ruins.
• Too many leaders come into positions of power with an
agenda. But Godly people come into positions of
service with God’s vision.
• Progress is only possible when Godly people are
willing to honestly look at the problem and present it
openly to the people.
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THE REALITY OF THE SITUATION
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LEADERS KEEP THE
VISION IN FRONT OF THE PEOPLE

VISIONARY LEADERS

• People build complicated systems, but God’s will is
often extremely simple.
• For Nehemiah and his people the vision was captured
in three words: “rebuild the wall.”
• The vision was bigger than that… It was for God’s
people to serve him wholeheartedly.
• Godly leaders keep the vision simple and in front of the
people.

• Nehemiah gained the trust of the people. This
permitted him to build a team that could make the
vision happen.
• People shared responsibility to accomplish the goal.
• But even God’s people get tired… disputes.
• But Nehemiah was able to find ways to alleviate their
concerns without losing the vision.
• Godly leaders find ways to inspire people and alleviate
their concerns.

7

8

VISIONARY LEADERS ARE NOT

VISIONARY LEADERS LOOK

VISIONARY

DISCOURAGED BY ADVERSITY

• As they rebuilt the wall, they were ridiculed and
mocked.
• Opposition is often a sign that you are doing the right
thing.
• Nehemiah listened but he persevered and persisted…
Driving on.
• God’s people cannot give up when adversity comes.
Godly leaders will help their people stand firm under
adversity.
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BUILD A TEAM

AHEAD TO WHAT COMES NEXT
• Nehemiah and the people built the wall in 52 days but
that wasn’t the end of the vision.
• The vision was to call God’s peoples’ heart back to
Him. That has been God’s Vision all along.
• Our leadership vision always needs to be looking
ahead in order to keep people looking to Jesus.
• Jesus has a vision for you. Are you willing to follow
Him?
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Visionary
Leadership
NEHEMIAH 1:1-11
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